
 

 

Concord Middle School Building Committee 
Meeting Minutes  
February 13, 2020 

 
PRESENT:  Dawn Guarriello, Court Booth, Chris Popov, Matthew Root, Laurie Hunter, Jared Stanton, 
Kate Hanley, Susan Bates, Justin Cameron Stephen Crane, Pat Nelson, Frank Cannon, Charlie Parker, Jon 
Harris 

ABSENT: Tim Hult, Russ Hughes, Heather Bout 

PRESENT FROM HILL INTERNATIONAL:  Andy Vo, Senior Project Manager; Julie Leduc, 
Assistant Project Manager, Mike Caroll 

PRESENT FROM SMMA:  Kristen Olsen, Matt Rice, Martine Dion, Phil Poinelli  

Call to Order 
Dawn Guarriello called the meeting to order at 7:34 A.M. in Conference Room 4, Ripley Building.  
 
Approval on Minutes 
Dawn Guarriello requested approval of the School Building Committee Meeting Minutes on January 16, 
2020. Approval from Building Committee was motioned by Frank Cannon and seconded by Susan Bates. 
 
League of Women Voters Meeting 
Laurie Hunter stated she presented on educational vision, that Matt Root and Kate Hanley discussed 
sustainability and Mike Caroll did an overview of their considered timeline. The meeting was recorded and 
available on Minuteman Network. The School Department shared the proposed schedule recommendation 
to the Select Board and will formally have further discussion on this on February 24, 2020. 
 
Project Schedule Update 
Andy Vo presented the milestone schedule updates to the committee.   
 
Key Dates Presented 
End of feasibility - March 26, 2020  
End of Schematic Design - August 18, 2020 
Construction Phase 1 - Start October 27, 2021 
Construction Substantial Completion - May 23, 2023 
Tentative Move-In – May 23, 2023 through August 28, 2023 
 
Mike Carroll stated that Hill is drafting a memo to provide the schedule recommendation to the Select Board 
for the meeting on February 24, 2020. Hill to provide this letter before the end of the week. 
 
Risk Register 
Andy Vo presented the risk register, items in gray are closed and will be hidden the following meeting. Laurie 
Hunter requested Hill keep ‘Item 16 Budget: Confirm if $100M is the project cost limit’ open for further 
discussions. 



 

 

Project Scope and Budget Check  
New England School Development Council (NESDEC) report showed projecting the enrollment of 700 
students for Concord Middle School. The future square footage and cost analysis will be based on this 
enrollment. 
The goal of the school organization model and the program is to develop teams of teachers for each grade 
to support students holistically throughout the day with teachers acting as a team instead of specialized 
compartments. 
 
Preliminary Space Summary  

 The preliminary space summary has been circulated and refined thoroughly.  

 Focuses on the Team Teachers program 

 Uses a cafetorium 

 Allows for a 6000 SF MSBA standard Gym for adequate teaching, but would not support space for 
spectators and circulation. 

 The result is a new GSF of 159,972. 
 
Possible additions 

 Increase the Gym size to allow for spectators 

 Add an auditorium in lieu of the cafetorium 

 The result is a new GSF of 174,072 
 
Sustainability 
Martine Dion presented the sustainability goals for the building 
LEEDv4 Silver Certifiable goal as it is the baseline for schools 
Based on meetings with the sustainability committee meetings, the building’s goal is to be designed as 
NetZero Ready with a recommended ultra-low energy goal.  
SMMA has implemented LEED Silver in nearly all of the school buildings and on budget.  
Net zero ready buildings do not automatically achieve LEED; LEED has other goals beyond energy such 
as air and water quality. 
 
Upcoming Meetings 

o Design Subcommittee February 13, 2020 at 9:00am 
o Community Forum on February 27 at 7:00pm    
o School Building Committee March 19, 2020 at 7:30am 
o Select Board Meeting in the Townhouse February 24, 2020 at 5:30pm 
o Finance Committee Meeting in the Townhouse March 5 at 7:00pm  

SMMA requested for a special Building Committee Meeting on February 27, 2020 at 7:30am to review the 
agenda for the Community Forum. 
 
Public comments 

 Feedback on items such as lighting, heating, restroom spaces, and outdoor visions distributed to the 
committee. 



 

 

 A suggestion of two full size gyms due to the shortage within the Town and increased parking for a 
smooth pickup and drop-off. Also providing further opportunities for the public to provide their 
wish list for the design. In addition, to learn from past lessons in designing other schools in Town 
and that will be forwarded to the Committee. 

 Project team to provide a list of acronyms and team members/roles. 

 Will there be any PE spaces dedicated for special education? There will be adaptive PE spaces 
provided for that purpose in addition to the PE spaces.   

 SEPAC hearing provided helpful resources and feedback. 

 Laurie Hunter met with SEPAC on February 12, 2020 and discussed with SEPAC about universal 
accessibility. 

 
Adjournment 
Frank Cannon made the motion to adjourn, Chris Popov seconded the motion. The motion carried 
unanimously.   
 
For additional details and information on this meeting, please refer to the link below.  
https://www.youtube.com/watch?v=bsfONcdD__c&list=PL1TTzrWEKOOkQSCY4ADcNvk7hoJ9_lrH8&index=2&

t=0s 











Agenda 

• Approve Enrollment (NESDEC)

• Approve Program (Summary of Spaces)

• Sustainability Goals

• Approve Schedule / TM date

• Next Steps



Enrollment 

• District has confirmed 700 Student enrollment for 
Grades 6-8

• All future square footage analysis and costs will be 
based upon this enrollment



Program 
School Organization Model

JUNIOR HIGH SCHOOLS operate much the way high schools operate 
– typically department based with core subjects and a large number of 
electives. Students are assigned to classes based on a matching of 
when courses are scheduled, matched with student availability for those 
times. Classes may have students from across the grade level.

A Junior HS configuration makes it difficult to maintain grade level 
structures.

Class curricula (subject based) and study methodology remain largely 
insular with little interdisciplinary and collaborative activities.

Space Summary Development takes the form of:

• Listing classes by discipline, (Math, SS etc.) and how many students 
would take each class. This determines the number of rooms by 
discipline

• Teachers don’t own the classroom

• Classrooms can be scheduled with an average of an 85% utilization 
factor

• Junior high schools can be more efficient in floor plan and size

• This process can result in an odd number of rooms that prevent 
teaming.

MIDDLE SCHOOLS are “Team” based focused around four core 
subjects: ELA, Social Studies, Math and Science (on-team). Students 
remain with the same team members throughout all core subjects and 
remain with many classmates on a variety of off-team classes.

Teams promote:

• Strong student to student relationships

• Strong student to teacher relationships

Interdisciplinary and collaborative activities around Project and Problem 
based student learning

Teams function properly when the full team is intact. When you force a 
“half or partial -team”, it requires a Junior High school model for some 
students, which can impact many students. There can be an inherent in-
equity for students and a sense of non-belonging. This can extend to 
the teachers.

Team design provides for teacher ownership of the classrooms. This 
promotes a deep emersion approach to the classroom appointments. 
This is somewhat less efficient  than junior high schools in terms of 
percentage of room use.

Space Summary Development takes the form of: (for CMS)

• Three Team scenario:

• Assume 700 students

• 700 students / 3 grades = 234 students per grade

• Assume 3 teams / grade = 78 students / grade

• 78 student teams / 4 core subjects = 19.5 students average class 
size





















https://www.youtube.com/watch?v=r-4QEqDwsGo
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